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National Logistics Corporation

NLC STRATEGIC BUSINESS UNITS

Logistics Border Technical
Services Terminals Institutes

NOIrMMCTUKA NOrPAHUYHbBIN TEXHUYECKUE
YCNYITU TEPMUHAN MHCTUTYTDbI



NLCIP) FOOTPRINT
- (HIIK NMPUCYTCTBWUE)

@ RAWALPINDI @ KARACHI
@ LAHORE Q QUETTA

o PESHAWAR Q GILGIT-BALTISTAN

BORDER TERMINALS Kharlachi

China

Afghanistan

KARACHI SARA-E-MUHAJIR
HYDERABAD D.I.KHAN

ROHRI MUSAKHEL
Q TORKHAM & @) GABD (Operations — Feb 24)  gpjam khan

KOT SABZAL KHAUR JAMRUD Po—

MULTAN GUJRANWALA 9 GHULAM KHAN KALAY

LAHORE GWADAR @ CHAMAN
Q TAFTAN

DRY PORTS Q WaHGA ‘ TOLLING
@ KARACHI @ LAHORE ; 00 India @ TCU-1, Rawalpindi (KPK & Punjab)

() TCU-2, Bahawalpur (Center & South Pb)
Q TCU-3, Hyderabad (Sindh)

@ HYDERABAD Q) QUETTA
Q sost

NLC EXPRESS FREIGHT TRAIN

Q KARACHI @ LAHORE

TRAINING INSTUTES
Q MANDRA Q DINA

S IN D H

@ SAMASATA @ RAWALPINDI Q0 Q KHARPUR  Q AMANGARH

tow ol @ QUETTA (Planned)

Q KARACHI @ RAWALPINDI Karachi

@ LAHORE KARACHI RAWALPINDI



MARINE & AIR SERVICES

NLCPW)

National Logistics Corporation

MOPCKUE U BO3AYLIHDbIE YCZIVIU

NLC MARINE & AIR SERVICE
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NLCP)l LOGISTICS PARKS
g (MOTMMCTUNYECKUE NAPKW)

NLC LOGISTICS PARKS -
@ KARACHI NORTHERN BYPASS (50 Kilometers from QICT)
Afghanistan &
@ LANDHI - KARACHI (7 Kilometers from QICT) =
@ SULTANABAD* - KARACHI (45 Kilometers from QICT) < )

@ LAHORE
@ RAWALPINDI

Gujranwala .
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PLANNED LOGISTICS PARKS

Q@ QUETTA

Q@ PESHAWAR

© MULTAN Iran
Q HYDERABAD

Q FAISALABAD Gabd
@ GWADAR

Offic
KNB Logistics Park, Karachi



NLCPA DEVELOPMENT OF LOGISTIC PARKS

National Logistics Corporation

Combined Storage Capacity - 6.7 Mn sq ft
Covered Storage - 1.5 Mn Sq ft

Combined Temperature Controlled Storage -
250,000 sq ft

Handling Capacity - 80,000 containers / year
(approximately)

Initial Design |
~
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INLCP) NLC FLEET
lW%"“M (NLC @J10T)

Reefer

1000 x task vehicles
4000 x pool vehicles

Bowzer Curtain Traliler
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NLC EFFORTS - REGIONAL CONNECTIVITY



2 REGIONAL CONNECTIVITY
—QGWHM NMOAKITIHOYEHMUE)
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Exec Routes —
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New Routes Almaty

(Nov 23 - Apr 24)
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Major Destinations Pts
Istanbul — Turkiye
Ankara — Turkiye
[zmir — Turkiye
Mersin — Turkiye
Kashgar — China
Baku — Azerbaijan
Baku (via Caspian Sea)
Ashgabat — Turkmenistan
9. Tashkent - Uzbekistan
10. Almaty — Kazakhstan
11. Karaganda — Kazakhstan
12. Astana - Kazakhstan
13. Bishkek — Kyrgyzstan
14. Dushanbe — Tajikistan
15. Derbent - Russia
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OBOANLC TIR REEFER OPERATIONS TO CARs, CHINA & RUSSIA

National Logistics Corporation

NLC TIR reefer operations (Orange) to
Russia - Feb 24

NLC TIR reefer operations (Fish) to
China - Jan 24

NLC TIR reefer operations (Banana)
to Kyrgyzstan - Dec 23

NLC TIR reefer operations (Cherry) to
China - Jun 24

Uzbekistan - Aug 24

Cucumber) to Tajikistan - Apr 24

| NLC TIR reefer operations (Mango) to

NLC TIR reefer operations (Potato &
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»  TIRMULTIMODAL OPERATIONS - FUTURE OUTLOOK
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LINKING DOTS ON HORIZON
CBA3bIBAA TOYKU HA TOPU30OHTE

Kazakhstan
BN

Uzbekistan Kyrg?istan |

Saudi Arabia
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National Logistics Corporation
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SERHETABAT ROUTE

Karachi to Chaman: 810 Km
Chaman to Serhetabat: 800 Km
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EFFICACY OF SERHETABAT ROUTE (TURKMENISTAN)
3<D¢EKTMBHOCTb CEPXETABAﬂ,CKOFO MAPLUPYTA (TyPKMEHMCTAH)

Aksu
Prefecture

SALANG TUNNEL ROUTE

Karachi to Torkham: 1,600 Km
Torkham to Termez: 680
Termez to Almaty: 1,520 Km
Total Distance: 3,800 Km

Congestions / long queues

On & off maintenance
requirements

No alternate available

Limited options after entering CARs

Serhetabat to Aimaty: 2,120 Km DTG SRHANDEV s, -
Total Distance: 3,820 Km ~ HARYANA: i WAl
. & . )
Uninterrupted movement inside Afghanistan N:‘g f%i_':%' _uTTA QNGPN ‘;"m
Serhetabat opens options to Russia, ~eKathmandt
Azerbaijan (Caspian sea), Uzbekistan, and : RAJASTHAN. ~Njdipurs4# Tcknow WWEI
Kazakhstan by road / rail / sea link to D““_‘?_\a‘ ‘ = W RIS Yy
-~':' | oo \V/Qatar, : & lﬂ; S Karachi . Fé%t%a ‘




NLCY, AGREEMENTS WITH INTERNATIONAL FIRMS
" (COMALLUEHNA C MEXOYHAPOOHBLIMUA ®UPMAMMW)

DP World - UAE .
« Enhance business on NS
corridor (UNICO)
CEVA Logs - China .
« Kashgar —Isb — Kci (NLC)
« Extension to Afg, ME & beyond

Globalink / Kerry Logs - UAE .

« Jt logs ops for CARs, ME &
beyond

Tpt & Logs Cen of
Turkmenistan (TULUM)

* MoU signed - Freight Centrum - Uzb
Agreement in process

. Dordoi Association - Kyr

« Jtlogs ops for CARs

— Motor Tpt & Log Svcs - Tjk

mmmmm ° Jtlogs ops for CARs

QazTrade - Kzk

« Jtlogs ops for CARs

I I CMA CGM - France

* Multimodal ops shipments
to ME & CARs

« Intl presence of Centrum 15



National Logistics Corporation

NLC SERVICES
(YCIYTW HIIK)

Import — Export —Transit
Air, Sea, Land & Rail

CYICFS, FOT, FCL/LCL

Multimodal Services, Specialized

Cargo and Project Handling Service

Air & Sea
Freight

* Marine
shipping

«  Shipping line
handling
(Gwadar &
Karachi)

* Air chartering
services

* Air freight
services

Karachi / Gwadar
Port Handling

Container terminal at
Karachi & Gwadar
Terminal handling,
documentation and
payments (on behalf
of shipper /
consignee)

Cross Dock
Facilities In
Karachi /
Gwadar

Cross-stuffing into
NLC containers
Cross-docking for
multimodal
operations
Bonded
warehousing &
storage facilities
(Karachi, Quetta
& Dalbandin)

Customs
Facilitation At
Pakistan Ports

Custom
brokerage &
clearance at
Karachi /
Gwadar Ports
Dry port
facilitation-
(Karachi &
Quetta)

Transportation
(Road & Rail)

Dedicated road
transportation (bulk,
container & special
cargo)

TIR transportation
Multimodal
transportation
Bonded cargo
services

Real time tracking
services

Support
Services

» Dedicated NLC
helicopter & air
services
(Karachi -
Dalbandin)

Infra Construction

Services

NLC construction
capabilities:

Site / camp
Earthwork & road
infrastructure
Residential
complex
Construction of
warehousing &
storage at site
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NLCP) CORPORATE CLIENTELE
. (KOPMOPATUBHAS KITUEHTA)

DOMESTIC CLIENTS INTERNATIONAL PARTNERS
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